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Lesson Element

Unit 2: Sports coaching and activity leadership

LO2: Understand principles which underpin coaching and leading
What roles and responsibilities do coaches and leaders have?
Instructions and answers for tutors

These instructions cover the Learner Activity section which can be found on page 5. This Lesson Element supports Cambridge Technicals Level 3 in Sport and Physical Activity.

When distributing the activity section to the learners either as a printed copy or as a Word file you will need to remove the tutor instructions section.
The activity

In this Lesson Element learners will develop an understanding of the different types of leadership that are defined within the specification. It will help them to understand the context in which they use leadership styles. This can then be related to the type of activity and learners can be helped to understand that the style can vary within the activity depending on the needs of the group or individual.

To support the learners with the types of leadership and the key points of each you can use the textbook A2 PE for OCR Student Book (2nd edition) by Carnell et al. (2009), page 232.

Learners will participate in three activities led by another learner within the session given to them by the tutor. After the session learners should complete a tick sheet that asks them ‘yes or no’ questions about the delivery of the session; this directs them to a particular leadership style.

From this point the tutor can explore with learners how and why coaches and leaders implement different leadership styles for different situations, activities and participants.

Suggested timings

Activity 1: 20 minutes

Activity 2: 40 minutes

Activity 1
The idea of the activities used within this area is to practically engage learners in the different methods by which they can work with a group. The tutor will have a better understanding of the strengths and weaknesses of their group and therefore how much support they might need to include within the initial brief they give to each learner leader.

When considering the activity and the leader it is worth the tutor first considering what type of leadership they would like the learners to experience. For example, if a learner has a fairly relaxed personality it might be worth the tutor giving them an activity and possibly session plan for football or basketball: something where the skills are already present and the risk is low. This will hopefully lead to a laissez-faire style of leadership. A more autocratic style might be elicited through an activity that needs clear structure or has an element of risk. For a tutor this might be the javelin or shot put; however for a learner these elements can be simulated or made safer by, for example, using indoor javelins.

The tutor should provide a suitable space and time for the learners to undertake the mini sessions. Where possible the tutor should allow the sessions to progress with as little input as possible, the purpose of the session being to understand the leadership style and for the learners to experience this. Ideally tutors should record the sessions so that it is possible to review and identify the points where a particular leadership style was used. This also helps learners to get used to being recorded and the process of reviewing what they have been part of.

All learners, where possible, should experience all types of leadership styles. This is so that they can identify which style is which.

The tutor should explain to the learners that they are responsible for each session that they have been given and that the tutor is only present as an observer. The tutor should remind learners that they have a responsibility to participate and follow instructions to the best of their ability in order to get the most from the experience.

Activity 2
At the end of the sessions it is important to get the learners to reflect as soon as possible on what they have experienced. Consider asking learners to fill in the questions either as they finish each session or immediately after they have completed all three. It is also possible that if the sessions have been recorded these records can be left in a place where learners can access and review each session. This allows learners to reflect more fully.

Having completed the questions included below the tutor can ‘reveal’ what type/s of leadership style is indicated by each answer.

	Questions to be considered by learners
	Yes
	No
	Sometimes

	Does the coach/leader allow the performers to makes choices about how they complete the practice?
	Democratic

Laissez-faire
	Autocratic
	

	Does the leader present practices where the learners select the best way to complete them?
	Democratic
	Autocratic
	Laissez-faire

	Are the practices focused around closed skills?
	Autocratic
	Democratic
	Laissez-faire

	Did the leader provide little guidance for the completion of practices?
	Laissez-faire
	Autocratic
	Democratic

	Were the learners aware of what the outcomes should be?
	Autocratic

Democratic
	Laissez-faire
	

	Coaching session one is an example of…
	Autocratic
	Democratic
	Laissez-faire

	Coaching session one is an example of…
	Autocratic
	Democratic
	Laissez-faire

	Coaching session one is an example of…
	Autocratic
	Democratic
	Laissez-faire


The tutor should look to explore each of the three different types of leadership style by providing a fuller in-depth explanation of each style. The tutor can reflect on the learners’ experience, and ask questions such as:

· When might you use an autocratic style of leadership?

· When might you use a democratic style of leadership? 

· What might be the problem with a laissez-faire leadership style?

The tutor can then ask the learners to produce a spider diagram that answers the following questions:

· Are there certain activities or techniques most appropriate for each leadership style?

· How does the ability or maturity of the participants impact upon the choice of leadership style?

· Does the personality of the coach and/or participants impact upon the choice of leadership style?
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Lesson Element

Unit 2: Sports coaching and activity leadership

LO2: Understand principles which underpin coaching and leading
Learner Activity

What roles and responsibilities do coaches and leaders have?
In the next few lessons you are going to consider the different leadership styles you can adopt when you are working with a variety of participants. Your tutor will identify for you three people who will be leaders for three different activities. The sessions will only last for 10 minutes and a session outline has been provided with a series of drills; if you would like to change any of the activities please feel free to do so. 

The sessions WILL NOT be used as part of any assessments and are used solely as a tool to help you understand how leadership styles can influence the structure and development of a session. All sessions will be recorded to help you to identify areas that indicate where a particular style of leadership was used.

The sessions will be on the following areas:

· Indoor javelin session

· Short passing football
· Half court netball game.

Activity 1
You will need to participate in three ten-minute coaching/activity sessions, which will be delivered by your peers, to the best of your ability. Those learners who are leading should work as effectively and safely as possible. Consider it practice for when the real coaching begins! For those learners who are part of the activity, consider one thing: participate in a way that you would expect someone else to participate if you were leading the session.

At the end of the sessions you will be asked to fill in a tick sheet that asks a series of questions about your experiences during each of the sessions, so try to think about what is happening during the sessions as you go through them.

Activity 2
Using the tick sheet below, you should now review each of the sessions you participated in and consider the types of leadership you think you experienced. Fill this in honestly as it will help you to identify different leadership styles within a coaching context.
	Questions to be considered by learners
	Yes
	No
	Sometimes

	Does the coach/leader allow the performers to makes choices about how they complete the practice?
	
	
	

	Does the leader present practices where the learners select the best way to complete them?
	
	
	

	Are the practices focused around closed skills?
	
	
	

	Did the leader provide little guidance for the completion of practices?
	
	
	

	Were the learners aware of what the outcomes should be?
	
	
	


Once you have completed you tick sheet, complete the sentences below using one of Autocratic, Democratic or Laissez-faire

Coaching session one was an example of a _________________ leadership style.

Coaching session two was an example of a _________________ leadership style.

Coaching session three was an example of a _________________ leadership style.
The tutor will help you to identify the different types of leadership style you encountered; were they what you expected?

Now you have experienced different types of leadership it is important to examine them in more detail and understand how and when it might be appropriate to use them when coaching or leading.In reflecting on the leadership experiences of each session it is important to keep your observations objective and considered.

Through understanding each of the leadership styles you can start to make choices about how to support your own coaching/leading through adopting different leadership styles.

Consider the following questions based on what you understand about leadership styles.

· When might you use an autocratic style of leadership?

· When might you use a democratic style of leadership? 

· What might be the problem with a laissez-faire leadership style?

Develop a spider diagram that answers the following questions.

· Are there certain activities or techniques most appropriate for each leadership style?

· How does the ability or maturity of the participants impact upon the choice of leadership style?

· Does the personality of the coach and/or participants impact upon the choosing of a leadership style?
In answering each question ask: How do you think the choice of leadership will impact upon the coaching or leading? Will it help? Is it safe?
We’d like to know your view on the resources we produce. By clicking on ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20liked%20the%20Cambridge%20Technicals%20Level%203%20Sport%20and%20Physical%20Activity%20U02%20Lesson%20Element%201"��Like�’ or ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20disliked%20the%20Cambridge%20Technicals%20Level%203%20Sport%20and%20Physical%20Activity%20U02%20Lesson%20Element%201"��Dislike�’ you can help us to ensure that our resources work for you. When the email template pops up please add additional comments if you wish and then just click ‘Send’. Thank you.


If you do not currently offer this OCR qualification but would like to do so, please complete the Expression of Interest Form which can be found here: �HYPERLINK "http://www.ocr.org.uk/expression-of-interest"��www.ocr.org.uk/expression-of-interest�





OCR Resources: the small print�OCR’s resources are provided to support the teaching of OCR specifications, but in no way constitute an endorsed teaching method that is required by the Board, and the decision to use them lies with the individual teacher. Whilst every effort is made to ensure the accuracy of the content, OCR cannot be held responsible for any errors or omissions within these resources. �© OCR 2016 – This resource may be freely copied and distributed, as long as the OCR logo and this message remain intact and OCR is acknowledged as the originator of this work.


Please get in touch if you want to discuss the accessibility of resources we offer to support delivery of our qualifications: �HYPERLINK "mailto:resources.feedback@ocr.org.uk"��resources.feedback@ocr.org.uk�








Version 1

5





© OCR 2016
Version 1

1





© OCR 2016

[image: image5.png]Cambridge TECHNICALS LEVEL 3 (2016)

SPORT AND PHYSICAL ACTIVITY

Tutor Instructions



[image: image6.png]Cambridge TECHNICALS LEVEL 3 (2016)

SPORT AND PHYSICAL ACTIVITY

Learner Activity



[image: image7.png]Cambridge TECHNICALS LEVEL 3 (2016)
sPORT AND PHYSICALAcTIviTY OCR

Learner ACtiVity Oxford Cambridge and RSA



