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Lesson Element

Unit 3: Sports organisation and development
LO1: Understand how sport in the UK is organised
The organisation of sport in the UK
Instructions and answers for tutors

These instructions cover the learner activity section which can be found on page 8. This Lesson Element supports Cambridge Technicals Level 3 in Sport and Physical Activity.

When distributing the activity section to the learners either as a printed copy or as a Word file you will need to remove the tutor instructions section.
The activity

In this Lesson Element learners are going to develop knowledge and understanding of the organisation of sport in the UK. To begin, learners will be provided with an overview of the different organisations of sport in the UK. Building on this, learners will look in detail at one of these organisations in terms of its roles and responsibilities and specific sports development initiatives it currently delivers. Having developed a foundation of knowledge on this topic, learners will then explore how these organisations interact to deliver sports development policies and initiatives, specifically how they interact to develop elite level sport in the UK. To conclude, this is then extended to understand how international federations (e.g. FIFA and the IAAF) impact on the delivery of sport in the UK. Learners will research case studies from a number of sports which highlight how specific international federations influence their respective sports on a national level.
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Suggested timings

Activity 1: 30 minutes

Activity 2: 1 hour

Activity 3: 1.5 hours

Activity 4: 1 hour

Activity 1
In order to provide an overview of this topic, task the learners with reading a BBC Sport article about the organisation of sport in the UK. This article can then provide an opportunity for you to clarify and elaborate on some of the points discussed within the article. 
The article can be found at:

Organisation: BBC Sport
Resource Title: British sport - structurally unsound?
Website Link: http://news.bbc.co.uk/sport1/hi/front_page/4269510.stm
Description: Provides an outline to the organisation of sport in the UK.
Task the learners with identifying some of the roles and responsibilities of each of the organisations within the article. Encourage the learners to complete the Sports organisations: Roles and responsibilities table to record their findings.
Answers:

Learners should identify some of the following organisations and their roles and responsibilities based on the information provided in the article. The information they find is not expected to be extensive and detailed. This task is only designed to provide an introduction to this topic.

	Sports organisation
	Roles and responsibilities

	UK Sport
	Focus on elite level sport…

	Sport England
	Focus on grassroots sport…

	DCM and DfE
	Oversee sport and PE in England

	NGBs of sport
	Responsible for the organisation of their sport in England…

	National Lottery
	Provides money to fund grassroots and elite level sport…


Encourage your learners to share their findings with the rest of the group. Record these findings on the whiteboard. This will provide an opportunity for further discussion and clarification on this topic.

Activity 2
Task the learners with researching the various organisations involved in sport in the UK. This could involve the learners working in pairs to research one of the sports organisations with the aim of producing a one-page essential guide about this organisation. 

The essential guide should include the following information:

· Who the organisation is
· An overview of what it does
· Examples (at least three) of its roles and responsibilities (e.g. training of coaches, providing funding, setting of rules and regulations)

· An example of a current sports development initiative delivered by this organisation.
The following are suggested organisations to research and links to their websites:

· Department for Culture, Media & Sport (DCMS): https://www.gov.uk/government/organisations/department-for-culture-media-sport 

· UK Sport: http://www.uksport.gov.uk/
· Sport England: https://www.sportengland.org/
· National governing bodies of sport (e.g. FA, British Athletics, RFU): http://www.thefa.com/
The essential guides could then be presented by the learners and offered as a revision resource for the other learners in the group. 

A similar task could also be undertaken when discussing other organisations such as: National Disability Sport Organisation, County Sports Partnerships and Youth Sport Trust.
Activity 3
Task the learners with producing a process/flow diagram outlining how the organisations involved in elite sports development help to support and prepare an athlete for a major competition. This task would work best in pairs/small groups. It would also be more interesting if the pairs/groups were assigned different athletes/sports so that comparisons can be made between the different support pathways.
For example, in supporting Jessica Ennis-Hill the following organisations are involved:

1. Department of Culture Media and Sport (DCMS): https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/450712/1619-F_Sports_Strategy_ACCESSIBLE.pdf (page 33–36)
2. National Lottery funding: http://www.lotterygoodcauses.org.uk/campaign/athlete-funding 
3. UK Sport and the English Institute of Sport (EIS): http://www.uksport.gov.uk/our-work/world-class-programme 
4. British Athletics: http://www.britishathletics.org.uk/world-class/
5. Jessica Ennis-Hill and Toni Minichiello (coach)
In this task it is very important that the learner identifies how each of the organisations interacts to support the athlete.

Now task the learners with presenting their diagrams to the rest of the group. Encourage other learners to ask questions to allow the presenters to clarify or elaborate on their work.

Answers:
The following is an example of how this task could look when completed:
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Activity 4
To introduce this task use the following case studies to highlight how international organisations impact on sport in the UK:

1. Football – Goal-line technology:  http://quality.fifa.com/en/Goal-Line-Technology/
2. Rugby – Head injuries: http://www.worldrugby.org/news/70796
3. Swimming – Hi-tech suits banned: http://news.bbc.co.uk/sport1/hi/other_sports/swimming/8161867.stm 

4. Athletics – Minimum entry standards for the Olympics: https://www.rio2016.com/en/news/and-they-re-off-qualification-for-athletics-events-at-rio-2016-olympic-games-begins 

Assign learning pairs to one of the case studies and task them with identifying how the matter presented in the case study impacts on sport in the UK. Pairs will have to use independent research to find out information on their topic.  It is important that the learners consider the positive and negative implications of the impacts. This information could be presented in a table format.

Encourage learners to share their findings with the rest of the group in the form of a presentation.

Answers: 
The following table is an example of how the task could be presented and a summary of the type of response to expect: 

	Case study
	Impact on sport in the UK

	Football – Goal-line technology
	In 2012 FIFA and IFAB introduced goal-line technology, amending the laws of the game to permit its use. This was due to a series of high profile refereeing errors. This law change has now filtered down to the English Premier League. The FA first introduced this technology in the 2013/14 Premier League season. Goal-line technology is currently used in the top European domestic leagues, and at major international competitions such as the World Cup.

	Rugby – Head injuries
	World Rugby states that clear signs or symptoms of concussion or suspected concussion – at all levels of the game – must result in the immediate and permanent removal of players from the playing or training environment. This law is fully adopted by the RFU. The RFU website provides a wide range of resources for the assessment and treatment of concussion at all levels of the game in England. This law has become very high priority following a number of deaths from head injuries in English rugby.

	Swimming – Hi-tech suits banned
	In January 2010, world swimming's governing body, FINA, banned the use of hi-tech suits due to the performance enhancement gains it gave to swimmers. This ban has been enforced by the ASA – UK swimmers are now not allowed to wear the performance enhancing suit during competition.

	Athletics – Minimum entry standards for the Olympics
	To qualify for the Olympic Games, athletes must meet the entry standards set by the IOC and IAAF. By achieving this standard athletes will become eligible to compete in the Olympics. British Athletics and the BOA then use this standard to select athletes for each event. 





 SHAPE  \* MERGEFORMAT 
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Lesson Element

Unit 3: Sports organisation and development
LO1: Understand how sport in the UK is organised
Learner Activity

The organisation of sport in the UK
Activity 1
In this task you are going to develop knowledge and understanding of the organisation of sport in the UK. There are many different government departments and sports bodies involved in delivering sport and physical activity in the UK. By the end of this task, you will have an overview of the organisation of sport as well as an understanding of the roles and responsibilities of some of the key organisations involved in sports development.
In order to provide an overview of this topic, read the following BBC Sport article about the organisation of sport in the UK.
The article can be found at:

Organisation: BBC Sport
Resource Title: British sport - structurally unsound?
Website Link: http://news.bbc.co.uk/sport1/hi/front_page/4269510.stm
Description: Provides an outline to the organisation of sport in the UK.
Using this article, list the key organisations discussed and identify some of their roles and responsibilities. Record your findings in the following table: 

	Sports organisation
	Roles and responsibilities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Having completed the table, now share your findings with the rest of the group.

Activity 2
In this task you are going to research the organisations involved in sport in the UK. This will involve exploring in detail one organisation and the role it plays within sports development. The information you obtain will be presented to the rest of the group and offered as a revision guide to your fellow learners.
Your task is to research one of the sports bodies involved with the organisation of sport in the UK. You must produce a one-page essential guide about this organisation. 

The essential guide should include the following information:

· Who the organisation is
· An overview of what it does
· Examples (at least three) of its roles and responsibilities (e.g. training of coaches, providing funding, setting of rules and regulations)

· An example of a current sports development initiative delivered by this organisation.
The following are suggested organisations to research and links to their websites:

· Department for Culture, Media & Sport (DCMS): https://www.gov.uk/government/organisations/department-for-culture-media-sport 

· UK Sport: http://www.uksport.gov.uk/
· Sport England: https://www.sportengland.org/
· National governing bodies of sport (e.g. FA, British Athletics, RFU): http://www.thefa.com/
The essential guides must now be presented to the rest of the group. Share this guide with the rest of the group as a revision resource.
Activity 3
The interactions between the different organisations involved in sport in the UK can best be understood by analysing the support an elite athlete receives in preparation for a major competition such as the World Championships or the Olympic Games. Your task is to produce a process/flow diagram outlining how a range of organisations interact to support an elite athlete.
Your task is to produce a process/flow diagram outlining the roles of each of the organisations involved in supporting and preparing an athlete for a major competition. To complete this task you are going to work in a pair/small group. 

The following is an example of how a range of organisations interact to support Jessica Ennis-Hill (this can be changed to an athlete of your choice):

1. Department of Culture, Media & Sport (DCMS): https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/450712/1619-F_Sports_Strategy_ACCESSIBLE.pdf (page 33–36)

2. National Lottery funding: UK Sport and the English Institute of Sport (EIS): http://www.uksport.gov.uk/our-work/world-class-programme
3. British Athletics: http://www.britishathletics.org.uk/world-class
4. Jessica Ennis-Hill and Toni Minichiello (coach).
Using the above resources, complete the following diagram by clearly identifying the role of the organisations and how each of them interacts to support the athlete:
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Having completed your diagram you must now present it to the rest of the group.

Activity 4
In this task you will you develop a knowledge and understanding of how international organisations impact on sport in the UK. This will involve researching case studies from different sports. These case studies highlight how an international federation impacts on its national sports federation and consequently a sport in the UK. Building on this, you will be expected to present and discuss your findings with the rest of the group.
Research the following case studies to understand how international organisations impact on sport in the UK:

1. Football – Goal-line technology: https://en.wikipedia.org/wiki/Goal-line_technology#History 

2. Rugby – Head injuries: http://www.worldrugby.org/news/70796
3. Swimming – Hi-tech suits banned: http://news.bbc.co.uk/sport1/hi/other_sports/swimming/8161867.stm 

4. Athletics – Minimum entry standards for the Olympics: https://www.rio2016.com/en/news/and-they-re-off-qualification-for-athletics-events-at-rio-2016-olympic-games-begins 

Working in pairs, explain how the matter presented in each of the case studies impacts on sport in the UK. Use the following table to present your findings:

	Case study
	Impact on sport in the UK

	Football – Goal-line technology
	

	Rugby – Head injuries
	

	Swimming – Hi-tech suits banned
	

	Athletics – Minimum entry standards for the Olympics
	


You now have to present your findings to the rest of the group.

ABC – This activity offers an opportunity for English skills development.





DCMS: Is the governmental department responsible for promoting and overseeing the development of the government’s policies on elite sport development. It distributes lottery funding and public taxes to UK Sport. Elite sport development is key to the government achieving many of its cross–cutting agendas.














National Lottery funding: UK Sport invests Lottery funding and public taxes into four key initiatives one of which is the World Class Programme. Funding is based on a four year cycle. UK Sport must achieve medal targets set by the government. It therefore operates a ‘no compromise approach’ to its funding of sports and their athletes.





UK Sport and the EIS: UK Sport is responsible for the World Class Programme. It is accountable to the DCMS. It distributes lottery funding to British Athletics and sets them medal targets. Funding is based on achieving these targets. The EIS receives its funding from UK Sport. It offers world class support services e.g. medical, nutritional, sport science, to Jessica. The EIS works very closely with British Athletics.











British Athletics: Is the NGB for athletics in the UK. It sets performance and medal targets for Jessica to achieve. This ensures her place on the World Class Programme. Working alongside the EIS, it also ensures that Jessica receives the necessary support to ensure she is in the best possible shape going into major championships. At the 2014 World Athletics Championships, UK Sport set British Athletics the target of a minimum of 6 medals; it achieved 7, one of which was Jessica’s gold medal. This helps to keep British Athletics on track for receiving its lottery funding.





Jessica Ennis-Hill: and her coach, Toni Minichiello, receive extensive support from UK Sport and British Athletics. This support is delivered through two main channels:


Central funding from UK Sport to British Athletics , enabling them to operate a World Class Programme (WCP) and ensuring that Jessica Ennis-Hill  has access to outstanding support personnel and training environments to ensure she  is  among the best prepared in the world.


Direct funding to Jessica in the shape of an Athlete Performance Award (APA). This award, which is solely funded by National Lottery income, is paid directly to Jessica and contributes to her living and sporting costs.




















We’d like to know your view on the resources we produce.  By clicking on ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20liked%20the%20Cambridge%20Technicals%20Level%203%20Sport%20and%20Physical%20Activity%20U03%20Lesson%20Element%201"��Like�’ or ‘�HYPERLINK "mailto:resources.feedback@ocr.org.uk?subject=I%20disliked%20the%20Cambridge%20Technicals%20Level%203%20Sport%20and%20Physical%20Activity%20U03%20Lesson%20Element%201"��Dislike�’ you can help us to ensure that our resources work for you.  When the email template pops up please add additional comments if you wish and then just click ‘Send’.  Thank you.


If you do not currently offer this OCR qualification but would like to do so, please complete the Expression of Interest Form which can be found here: �HYPERLINK "http://www.ocr.org.uk/expression-of-interest"��www.ocr.org.uk/expression-of-interest�





OCR Resources: the small print�OCR’s resources are provided to support the teaching of OCR specifications, but in no way constitute an endorsed teaching method that is required by the Board, and the decision to use them lies with the individual teacher. Whilst every effort is made to ensure the accuracy of the content, OCR cannot be held responsible for any errors or omissions within these resources. �© OCR 2016 – This resource may be freely copied and distributed, as long as the OCR logo and this message remain intact and OCR is acknowledged as the originator of this work.


Please get in touch if you want to discuss the accessibility of resources we offer to support delivery of our qualifications: �HYPERLINK "mailto:resources.feedback@ocr.org.uk"��resources.feedback@ocr.org.uk�
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