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Lesson Element

Unit 3: Sports organisation and development
LO4: Understand sports development in practice
Sports development initiatives
Instructions and answers for tutors

These instructions cover the learner activity section which can be found on page 8. This Lesson Element supports Cambridge Technicals Level 3 in Sport and Physical Activity.

When distributing the activity section to the learners either as a printed copy or as a Word file you will need to remove the tutor instructions section.
The activity

In this Lesson Element learners will develop knowledge and understanding of the different methods for delivering sports development. This will involve researching successful sports development initiatives (e.g. Barclays Spaces for Sports, FA Skills Programme, UK Sport: Girls for Gold) and events (e.g. London 2012 Olympics, English Schools’ athletics, the FA Cup). Learners will identify the key characteristics of these initiatives and events as well as provide a detailed critical analysis covering advantages and disadvantages. To conclude, learners will then research the story of an elite athlete, and understand how sports development has benefitted them and their sport.
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Suggested timings

Activity 1: 1 hour

Activity 2: 1.5 hours

Activity 3: 1 hour

Activity 4: 1 hour

Activity 1
Introduce this task by leading a group discussion on a past, successful sports development initiative: Sainsbury’s 1 Million Kids Challenge. This initiative aimed to get one million children from around the UK involved in the Paralympics by giving them the opportunity to try out a Paralympic sport.
Use to the following website resource to connect learners to this task:
https://www.youtube.com/watch?v=uQcmp5GkzFA 

Following on from this activity, give the learners 20 minutes to research as much information as they can about the initiative. The following website articles are a good starting point for this activity:

· 1 Million Kids Challenge explanation: http://www.j-sainsbury.co.uk/media/latest-stories/2011/20110411-sainsburys-launches-1-million-kids-challenge/
· 1 Million Kids Challenge success: http://www.insidethegames.biz/articles/109692/sainsburys-hit-double-target-for-1-million-kids-challenge
The learners having read these articles, lead a whole group brainstorm on identifying key characteristics of this initiative. Key characteristics could be written on the whiteboard under the following headings:

· Purpose and aims of the initiative

· Scale of the initiative

· Organisations involved

· Duration of the initiative

· How it was promoted.
Answers: 
Using the headings provided, learners should identify the following information about the 1 Million Kids Challenge:

· Purpose and aims of the initiative? Launched to increase the awareness of disability sports and to get children from around the UK involved in disability sports ahead of the London 2012 Olympic and Paralympic Games. It was aimed at the Foundation stage of the sports development pyramid.
· Scale of the initiative? This was a national initiative delivered by over 5,000 schools with nearly 2 million children involved.
· Organisations involved? Sainsbury’s, schools across the country, Paralympic sports.
· Duration of the initiative? A long-term initiative. This initiative started before the Games in 2011. It continues today as part of Sainsbury’s Active Kids Scheme.

· How was it promoted? Throughout Sainsbury’s stores; via a specific website; schools were sent Paralympic sports equipment; sporting celebrities such as David Beckham and Ellie Simmonds got involved.
Activity 2
Building on the previous task, task the learners with producing a one-page written report on a current/recent sports development initiative and event. 

This task could work well as a paired task, with one member of the pair completing the ‘initiative’ part and the other member completing the ‘event’ part. 

The written report should include the following information:

· Purpose and aims of the initiative/event

· Scale of the initiative/event

· Organisations involved

· Duration of the initiative/event

· How it was promoted.
Examples of initiatives:

UK Sport Talent ID initiatives: http://www.uksport.gov.uk/our-work/talent-id
This Girl Can: https://www.sportengland.org/our-work/women/this-girl-can/
Barclay’s Spaces for Sports: https://www.home.barclays/citizenship/citizenship-in-action/barclays-spaces-for-sports.html
StreetGames: http://www.streetgames.org/about-us/about-streetgames
FA Skills Programme: http://faskills.thefa.com/ 

Examples of events:  

Rio Olympics: https://www.olympic.org/rio-2016 

English Schools’ Athletics events: http://www.esaa.net/ 

The FA Cup: http://www.thefa.com/thefacup/more/fa-cup-round-dates 

Parkrun weekly events: http://www.parkrun.org.uk/
Activity 3
Task the learners with considering the advantages and disadvantages of hosting the Olympic Games. Use the following resources to encourage analysis of hosting the Games: 
· https://www.youtube.com/watch?v=mUohWCogVek
· https://www.youtube.com/watch?v=agLejq--Gic
· http://www.bbc.co.uk/news/uk-17747643
During this activity, encourage the learners to note down any advantages and disadvantages presented. This could be recorded in a table format. 

Encourage a whole group discussion using the advantages and disadvantages identified by the learners.

Task the learners with identifying the advantages and disadvantages of one of the initiatives they discussed during the previous task. Once again, encourage the learners to share their findings with the rest of the group.

Answers:
The following table details the type of responses to expect from the learners throughout these tasks:

	Advantages
	Disadvantages

	· Increased health and fitness of the nation

· Feel-good factor

· Regeneration 

· Improved infrastructure

· The creation of role models

· World class sporting facilities

· Increased tourism 

· Investment in minority sports

· Increased awareness of some sports

· Reduction in crime 

· Legacy

· Increased volunteering

· Shop window effect

· Increase in job opportunities
	· Could cost billions

· House prices

· Increase in council tax

· Relocation of residents

· Can be elitist

· Wasted facilities

· Potential for scandal e.g. drug use by athletes

· Withdrawing of funding to some sports post-Games

· Limited long-term jobs

· Benefits host city only

· Possible risk of terrorism


Activity 4
Use the success of Mo Farah as a case study for understanding the benefits of sports development. Task the learners with analysing the journey Mo Farah has undertaken to become the 5000m and 10000m Olympic and World Champion. 

Use the following resources to connect learners to this topic:

· https://www.theguardian.com/sport/2012/aug/11/mo-farah-london-2012-olympics
· http://www.bbc.co.uk/sport/athletics/36456326 

Task the learners with completing a mind map/spider diagram on how Mo Farah’s success has benefitted:

· Him (e.g. financial gains, increased profile): http://www.dailymail.co.uk/news/article-2286297/Mo-Farah-VERY-ambitious-wife-dash-cash-risks-tarnishing-Olympic-hero.html
· The sport of athletics (e.g. increased participation): http://www.theguardian.com/news/datablog/2015/jul/05/olympic-legacy-failure-sports-participation-figures 

· Providing organisations (e.g. DCMS, National Lottery, UK Sport, NGB – British Athletics): http://www.bbc.co.uk/sport/34925048 

· UK Society (e.g. improved public health, feel-good factor): http://www.independent.co.uk/sport/general/athletics/mo-farah-on-a-mission-to-inspire-a-generation-to-get-off-the-couch-8193115.html 

This task could work well with any of the current or past Olympians. For example:

· Greg Rutherford

· Jessica Ennis-Hill

· Bradley Wiggins

· Anthony Joshua

· Nicola Adams.
Answers: 
The completed mind map/spider diagram should contain the following information:
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Unit 3: Sports organisation and development
LO4: Understand sports development in practice
Learner Activity

Sports development initiatives
Activity 1
In this task you are going to develop knowledge and understanding of the different methods of delivering sports development initiatives and events. Linked to this, you will be able to identify and explain key characteristics common to initiatives and events. This will all be delivered through researching a past, successful sports development initiative: Sainsbury’s 1 Million Kids Challenge.
An example of a past, successful sports development initiative is the Sainsbury’s 1 Million Kids Challenge. This initiative aimed to get one million children from around the UK involved in the Paralympics by giving them the opportunity to try out a Paralympic sport.
Watch the following resource to gain an understanding of what this initiative was about:
https://www.youtube.com/watch?v=uQcmp5GkzFA 

You now have 20 minutes to research as much information as you can about the initiative. The following website articles are a good starting point for this activity:

· 1 Million Kids Challenge explanation: http://www.j-sainsbury.co.uk/media/latest-stories/2011/20110411-sainsburys-launches-1-million-kids-challenge/ 

· 1 Million Kids Challenge success: http://www.insidethegames.biz/articles/109692/sainsburys-hit-double-target-for-1-million-kids-challenge 

Having read these articles, make notes on the key characteristics of this initiative. Use the following subheadings:

· Purpose and aims of the initiative:

· Scale of the initiative:

· Organisations involved:

· Duration of the initiative:
· How it was promoted:
Share your answers with the rest of the group.

Activity 2
In this task you are going to develop knowledge and understanding of a recent/current sports development initiative and event. This will involve identifying and explaining the key characteristics common to these initiatives and events.
Working in pairs, produce a one-page written report on a current/recent sports development initiative and event. 

The written report should include the following information:

· Purpose and aims of the initiative/event

· Scale of the initiative/event

· Organisations involved

· Duration of the initiative/event

· How it was promoted.
Examples of initiatives:

UK Sport Talent ID initiatives: http://www.uksport.gov.uk/our-work/talent-id
This Girl Can: https://www.sportengland.org/our-work/women/this-girl-can/
Barclay’s Spaces for Sports: https://www.home.barclays/citizenship/citizenship-in-action/barclays-spaces-for-sports.html
StreetGames: http://www.streetgames.org/about-us/about-streetgames
FA Skills Programme: http://faskills.thefa.com/
Examples of events:
Rio Olympics: https://www.olympic.org/rio-2016
English Schools’ Athletics events: http://www.esaa.net/
The FA Cup: http://www.thefa.com/thefacup/more/fa-cup-round-dates
Parkrun weekly events: http://www.parkrun.org.uk/
Activity 3
In this task you are going to analyse the advantages and disadvantages of sports development initiatives and events. You will explore the Olympic Games and the controversy that hosting this event often brings. Following on from this, you will then apply your knowledge and understanding to analyse the advantages and disadvantages of a successful sports development initiative of your choice.
Consider the advantages and disadvantages of hosting a major sports development event such as the Olympic Games. 
Watch the following video resources:

· https://www.youtube.com/watch?v=mUohWCogVek
· https://www.youtube.com/watch?v=agLejq--Gic
· http://www.bbc.co.uk/news/uk-17747643
During this activity, note down any advantages and disadvantages presented. Record your responses in the following table: 
Sports development: events

	Advantages
	Disadvantages

	
	


Having completed the above activity, now share your responses with the rest of the group.
You should now have developed a thorough knowledge and understanding of the advantages and disadvantages of sports development, specifically in the case of hosting a major sporting event. Your task now is to apply this understanding to analysing the initiative you discussed in the previous task. Record your responses in the following table:

Sports development: initiatives

	Advantages
	Disadvantages

	
	


Activity 4
In this task you will you develop a knowledge and understanding of the wider benefits of sports development. This will include analysing the benefits to: the sport; the performer; the providing organisations; and to society as a whole. The success of Mo Farah in recent years provides an ideal case study to highlight the benefits of sports development.
Since his historical double Olympic gold in the 5000m and 10000m at the 2012 Olympics, Mo Farah has become a global superstar athlete. The following articles provide a summary of his story:

· https://www.theguardian.com/sport/2012/aug/11/mo-farah-london-2012-olympics
· http://www.bbc.co.uk/sport/athletics/36456326 

Using the following resources, produce a mind map/spider diagram detailing how Mo Farah’s success has benefitted:

· Him (e.g. financial gains, increased profile): http://www.dailymail.co.uk/news/article-2286297/Mo-Farah-VERY-ambitious-wife-dash-cash-risks-tarnishing-Olympic-hero.html
· The sport of athletics (e.g. increased participation): http://www.theguardian.com/news/datablog/2015/jul/05/olympic-legacy-failure-sports-participation-figures 

· Providing organisations (e.g. DCMS, National Lottery, UK Sport, NGB - British Athletics): http://www.bbc.co.uk/sport/34925048 

· UK Society (e.g. improved public health, feel-good factor): http://www.independent.co.uk/sport/general/athletics/mo-farah-on-a-mission-to-inspire-a-generation-to-get-off-the-couch-8193115.html
The benefits of sports development: the success of Mo Farah



123 – This activity offers an opportunity for maths skills development.





ABC – This activity offers an opportunity for English skills development.





Benefits to himself:


Mo Farah has become a global superstar. He has multi-million pound sponsorship deals with the likes of Nike. He receives world class coaching and support from the Nike Oregon project as well as from the World Class Programme. Mo commands significant appearance fees when competing e.g. receiving £250,000 when competing in the London Marathon.





Benefits to athletics:


Due to the success of the GB athletics teams at the Olympic Games and Athletics World Championships, the sport of athletics has never been more popular, with more and more people participating in the sport. A consequence of this is that British Athletics continues to receive Lottery funding from UK Sport and Sport England to develop the sport at all levels.








Benefits to providing organisations:


The success of Mo Farah and his fellow Olympians has resulted in continued government commitment to and confidence in UK Sport's strategy to deliver results at successive Olympics and Paralympics. As a result, UK Sport has received a funding boost for the next Olympics in Rio 2016 and then Tokyo in 2020. The government recognises the wider social and economic benefits of elite level sport.











The government says it is committed to building "on the success of Olympic and Paralympic games at London 2012".





Benefits to UK society:


The success of Mo Farah has inspired millions of young people and adults to get involved in sport and physical activity, contributing to an increase in the health and fitness of the nation. In addition to this, success in sport on a global scale helps to inspire and motivate people, generating a ‘feel- good factor’ – ‘Super Saturday’, for example, gave the UK a real boost.














Mo Farah
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